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Summary The report details the Revenue and Capital Budget
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For further information Ruby Sarkaria
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Tel. 01926 736250
rubysarkaria@warwickshire.gov.uk
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Background Papers 2006/2007 Revenue Estimates Working Papers
CONSULTATION ALREADY UNDERTAKEN:- Details to be specified

Other Committees
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(With brief comments, if appropriate)

[]
[]
Other Elected Members Councillor John Haynes Chair and spokesperson
Labour; John Wells Deputy Chair; Michael Doody
Conservative spokesperson; and Dave Shilton
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Cabinet Member
(Reports to The Cabinet, to be cleared with
appropriate Cabinet Member)

[]

Chief Executive Jim Graham
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Other Chief Officers David Carter
District Councils
Health Authority
Police

Other Bodies/Individuals

HREEEEN

FINAL DECISION ¥ESINO

SUGGESTED NEXT STEPS :

Further consideration by |:| ..........................................................................
this Committee

To Council Council will approve the 2006/07 budget at its
meeting in February 2006.

To Cabinet The views of this Overview and Scrutiny
Committee on the budget proposals will be
reported to Cabinet

To an O & S Committee D ..........................................................................
To an Area Committee |:| ..........................................................................
Further Consultation |:| ..........................................................................
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Agenda No

Community Safety Overview and Scrutiny Committee
- 25" October 2005

Youth Offending Team Revenue and Capital Budget
Proposals 2006/07 to 2008/09

Report of the Director of Youth Offending Team

Recommendation

That the Committee comments on the 2006/07 to 2008/09 revenue budget proposals
and capital programme bids identified by the Youth Offending Team.

11

1.2

1.3

Introduction and Background

Over recent years the budget process has developed to encourage wider
consultation on, and consideration of, spending proposals and bids being made
by services. Overview and Scrutiny Committees are one of the key players in
this consultation.

One of the key roles of Overview and Scrutiny Committees is to assist Cabinet
and the Council in the development of the budget and policy framework. As part
of this process, departments are presenting information on their additional
spending proposals for 2006/07 to 2008/09 for scrutiny and validation. This year,
for the first time, revenue budget proposals and capital programme bids are
presented together in one report in order to promote a coordinated, whole-
service approach to the consideration of departments’ budget proposals.

Having considered the proposals from Chief Officers, Overview and Scrutiny
Committees may wish to:-

0] Probe base budgets.

(i) Consider the reasonableness and validity of proposals put forward in light
of the likely level of resources available, the corporate priorities as
outlined in the corporate business plan, and the vision and service
strategy.

(i)  Explore whether all possible funding strategies have been investigated

(iv)  Comment on the prioritisation of proposals by Chief Officers
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1.4

3.1

3.1.1

3.1.2

The revenue bids outlined in this report have been compiled under the existing
departmental structure. Once the details of any restructuring have been agreed
the bids will be re-aligned to the new structure.

Service Vision and Delivery Strategy

The Youth Offending Service has been operating within the Crime & Disorder
Act since April 2000 and since then has developed a comprehensive and
effective multi-agency youth justice service, funded by the Warwickshire Youth
Offending Team Partnership and the national Youth Justice Board.

Revenue Budget - Spending Proposals
Summary of Spending Proposals

A service analysis of the 2006/2007 Revenue Base Budget is shown at
Appendix A. This information is to help Members place the subsequent
discussion in context. The Base Budget for the service is the approved cash
allocation in 2005/2006 adjusted for any one-off funding. The remaining
paragraphs in this section present the department’s revenue spending proposals
in addition to its Base Budget.

In July 2005 the County Treasurer issued initial guidance on the preparation of
the 2006/2007 Budget. This required services to analyse their proposals
between those that were explicitly covered within existing policies, and those
that were not _explicitly covered within existing policies. Table 1 summarises
these for the Youth Offending Team in priority order. As the table shows the
service has additional spending proposals of £194,000 for £2006/07, £248,000
for 2007/08, and £280,000 for 2008/09.

Net Expenditure

Table 1. Revenue Budget Proposals 5006/07 T 2007708 T 2008/09

£000 £000 £000
Proposals covered explicitly by existing policies
Bid Ref. Bid Title
R-A-YOT-01 |Inflation 33 61 90
Sub-total 33 61 90
Proposals not covered explicitly by existing policies
R-B-YOT-01 |Continued Funding of 3 Existing Posts 84 86 88
R-B-YOT-02 |Criminal Justice Centre Nuneaton 40 40 40
R-B-YOT-03 |Reparation 7 30 30
R-B-YOT-04 |Bail Supervision Scheme 30 31 32
Sub-total 161 187 190
Additional Spending Proposals || 194 248 280
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3.1.3 The figures for all three years in Table 1 represent the total increases in
resources required from the 2005/06 base budget. For instance, the figures in
the 2008/09 column represent the total increases in resources required from the
2005/06 base budget rather than the increases in resources required from the
previous year, 2007/08.

3.1.4 Appendices B and C provide further details regarding the proposals outlined in
the above table. Furthermore departments were required to produce detailed
individual bids for those proposals not covered explicitly by existing policies.
These detailed bids are available on request to members should they require
more information.

3.2 Proposals covered explicitly by existing policies

3.2.1 The estimated cost of inflation in 2006/2007 for the Youth Offending Service is
£33,000; in 2007/2008 £61,000 and in 2008/2009 £90,000. In calculating the
cost of inflation the service has used the inflation rates recommended by the
County Treasurer i.e. 2.95% for pay awards and 2.5% for general price inflation
in 2006/2007 and 2.5% for pay awards and 2.0% for general price inflation in
2007/2008 and 2008/2009.

3.3 Proposals not covered explicitly by existing policies

3.3.1 The proposal to continued funding of three existing Youth Offending Team posts
(£84,000 2005/06; £86,000 2006/07 and £88,000 2008/09) is the service’s top
priority. These are critical posts supporting YOT performance and were agreed
by the Youth Justice Management Board of which WCC is a partner. Previous
Chief Executive as Chair recommended the use of reserves/under spends in the
early stage of service development until the service was fully developed as it
now is. This is a first priority bid due to the high importance of these posts and
serious consequence of possible redundancies.

Revenue & Maintenance costs of office accommodation for 23 members of YOT
staff. This represents YOT’s presence in Nuneaton covering 45% of total case
work. As above, this expenditure was approved by the YIJMB by the use of
reserves/under spends. This bid of £40,000 each year is the service’s second
highest priority, below the funding of three existing YOT posts.

The reparation bid (£7,000 2005/06; £30,000 2006/07 and £30,000 2008/09)
would partially fund the provision of reparation by young people as required by
criminal courts under Crime & Disorder Act 1998. This has been previously
resourced by reserves/under spends and is the service’s third priority .

The bid to provide a statutory Bail Supervision Scheme for countywide
implementation (£30,000 2006/07 £31,000; 2007/08 and £32,000 2008/09)
relates to the funding of officer time to monitor and supervise young people
bailed by youth courts in order to reduce offending whilst on bail and reduce non
appearance at court. This is the service’s fourth highest priority.
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David Carter
County Solicitor and Assistant Chief Executive

Shire Hall
Warwick

28™ September 2005

1:\4DemServDiviMemberServ\Committee Papers-Loading\Community Safety O&S\Community Safety 05-10-25\YOT O&S Capital

Warwickshire
& Revenue Pressures Proforma.doc 20/10/2005 6 Of 6 County Council



G002/0T/02 sixewJojoid sainssaid 196png 1OA SO
800'T (298) (GT) (Lv8) 0/8'T ST GG8'T 196png ased /002/9002
0 (eve) 0 (eve) 174 0 74 Buipun4 210D
0 (8TT) 0 (8TT) 8TT 0 81T aoue||IaAINS % UoISIAIBdNS SAISUB)U|
ov 0 0 0 ov o Vi ABojouyoda] uonewlou|
0 (69) 0 (69) 69 0 69 3SNSIN aouelsgns
0 (T2) 0 (T2) TL 0 T SIaplQ [elajoy
0. 0 0 0 0. 0 0. uoneseday
0z 0 0 0 0z 0 0z 2.11UaD JNISNC [RUIWILD
0§ 0 0 0 0S 0 0S [leH uommaN Agbny
L€ 0 0 0 L€ T 9e aoela | uo)iweH 9T - uolbuiwes
L9 0 0 0 L9 T 99 adelia| uoljiweH ZT - uoibuiwes
velL (T9¢) (ST) (9ve) G80'T 0 G80'T 196png pajood

SONIWWO) SFO AISJeS Alunuwwo)
0003 0003 0007 0003 0003 0003 0003
9=4+D 4=3+Q 3 a O=g+V g \
196png S1S0D
oseg QW OJU| 9WOJU| QWO0JU| S1S0D toaa:w pue [S1S0D
/1.002/900¢ e1o| |leuisaiu| leulsixy le1o _HcmEm@.mcm_\,_ 10alig

v xipuaddy

s1IsAfeuy 821AIaS - S81BWIIST anuaAay /002/9002

wea| Buipuayo YinoA




5002/0T/02 s|x"ewlojoid sainssaid 196png 1OA S®O
'S92INIBS pabeue-[[9M\ pue aAIsuodsay 9]qISSa29y apIn0Id 0} [1I9UN0D AJUNOD BY) JO 9OUBUISAOS) PUNOS aINSuj 9
I1e 1o} Aladsold pue wawAojdw3 sa10wold Yoiym AWouod [eo07 JURIGIA B ureluie|y pue dojaaag g
Aiunwwo) ay jo A1vJes ayy anoiduwl| pue aw) aanpay ¥
juswuoIIAUTg Y} anolduw] €
SuaznID INo JO ase) [e100S pue YieaH sy alowold z
juawdojanaq [euosiad pue BuiureaT Buojay alowoid T
SaARo3lqo arelodio) :Aay
06 19 €€ [eloL
4 uonejul(o6 19 €€ uonejul 70-LOA-V-o
0007 000F 0007
Q)] €)} @ (@) (m2) (12) (12) (a) (v)
(KX @9s) ajowoid
fesodoud siy) ssop
(s)annoalqo o1barens paneaay Ajfersed Ajuopou pig
eresodiod yoiym | S!BuIpUNd pig Ji seduenbasuod | Jo uonedynsne pue uondudsad | g nssaig joadAl | 6002/8002 | 800z/2002 | 2002/9002 sl pig 194 pig

alnjipuadx3 19N uo 1oedw|

g xipuaddy

sal19110d Bunsix3 Aq Ajp1ojdx3 palano) sjesodold - sainssald 186png anuanay /002/9002

wea] BulpuayO YINnoA




G00¢2/0T/0C s|xewlojoid sainssaid 196png 1OA S®O

'S90IAIBS pabeue-||9M pue aAISU0dSay 8|qISSaIY aPINOId O} |IDUN0D AUN0D BU} JO BIUBUIBAOD PUNOS aINsu3l
|le 104 Aiiadsoud pue yuswAojdw3 s810wWwold Yaiym Awouods [ed07] JueIgIA € ureluiely pue dojanag

Auunwwod sy Jo A19jes ayy anoidw| pue swuD adnpay

JuswuoIAUT 3y} anoldw]

suaziD Jno Jo ase) [e190S pue YyeaH ay} ajowoid

juswdojanaq [euosiad pue Buiusea Buojay ajowoid

SaAndalqO aelodio) :Aay

A NMT W1 ©

06T /81 19T [e10L

‘Ireq uo 1sjiym Buipuayo

anunuod o} Aj9y1| ale syuswalbuelre uoisiAladns [ewoy Jo pasu
ul 8)doad BUNOA JUBWISSASSY douBWIOd dAISUayaIdwo)
8y} 0} saInquIu0d (Buipuayo-al Jo UONINPaL) YIIYM Jo

U0 -SJoyedIpul aouewload A8y [euoneu oM} Jo JUBWBA3IYIE
-uou ay} ag pinom Buipuny jou Jo aduanbasuo) ‘prepuels

¥ aAIsuayaidwod e 0} swayds ayy apiroid o Juswalinbay 1ob.Je)} JUBWUIBAOD 43 Ie oe awayos uoisinadng jreg ¥0-1LOA-9-d

uawdojanap a21AI3s Jo sabels Area ay ul

Aabyens [eloueul B SB 9AINJSXT JaIYD DDM AQ papuswiwodal
se puadslapun/sanlasal Jo asn Agq papuny A|snoinald "866T
10V Japlosig pue awilD Japun suno reuiwi) Ag palinbal

¥ se ajdoad BunoA oy uoneledal Buipiroid Jo SIS0 ened 196.Je] JUBWUIBA0D 0¢ 0¢ A uoneseday €0-10A-9-4

"aAIsuadxa 210w aq P|NOM UOITEPOWIWOII. dAITRUISYY
*UOoBIIUNWWOD pue 89IAI8S panoidwl| ‘WaISAS adisne Auoud
¥ [eulwD ayl YIM 391A18S paulquiod e apinoid 0} Jeis 10A ue|d 921M8S [eluswedag or or ov uoyeaunN anuaD ddNSNC [eUIWLD 20-10A-9-Y

'slaquiaw pajosld
Aq paaibe ABayens e sem siyL ‘Sl mou )i se padojaaap Ajjny
Sem 921A19s 3y} [un juawdolanap 821AI3S Jo abels duoLqua
3y} Ul spuadsiapun/sanIasal JO 8SN ay} PapUBWILLOIBI

Ireyd se aAnN2axg JalyD SNoINaId "92IAIBS U} 10}
a|qisuodsal Buiag aAnNax3 JaIyd sy yum Jauped e s| DM
yo1ym jo preog juswabeuely adnsne Yo ayr Ag Ajisnoinaid Auoud
4 paaibe | OA Jo aduewlopad ay) Bunioddns sisod eanud ue|d 32IAI8S [eluswedaq 88 98 8 S1S0d Bunsix3 € jo Buipun4 panunuod TO-1LOA-9-4

0003 0003 0003
) @) (@ (o) (110) (10) (a) (v)
6002/8002 | 8002/2002 | 2002/9002

(Ko 99s) a1owo.d jesodoud
sIys saop (s)aAnoalqo (s|rersp
o16aren1s arelodiod YoIYyM | J18yniny 1oy jjasu wioH fesreiddy pig 88s) uoireaynsne pig adA] resodoid ainypuadx3 19N uo 1edw| Q1L pig ‘19 pig

2 xipuaddy sal1o1j0d Bunsixg Ag Ajuo1jdx3 Paiaao)) 10N sjesodold - sainssald 186png anuaaay /002/9002

wea| BuipusyO YinoA




